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Abstract:
The purpose of this project was to provide a master plan for a
primary school complex in a rural village in Migori County,
Kenya. This facility aims to eliminate any issues for students
growing up in the area. The master plan includes a primary
school, housing accommodations, a training center, and a dining
hall to cultivate success through all stages of these children’s
lives. The project is headed by a non-profit organization,
Journeyman International in conjunction with Canopy Life
International and Take Heart Africa. The project was
interdisciplinary involving a construction manager, an architect,
and two architectural engineers all working together throughout
the year. As the construction manager, I was responsible for a
conceptual estimate, quantity takeoff, project schedule, site
utilities analysis, hazard and risk analysis, a site and safety plan,
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Purpose:
Vision:
To provide children in Migori
County, Kenya with an
adequate opportunity to thrive
by eliminating existing issues
such as education, housing,
dining, safety and more.
Migori County, Kenya
Project Duration: 307 days (10 Months)
Conceptual Budget: $2.08 million
